Riverglades Elementary PTA

PTA Board Meeting 

April 6, 2011

Call to Order:

The meeting was held in the Teacher's Lounge and was called to order by Sharyn Mason at 9:15 AM, followed by the Pledge of Allegiance. There were 15 PTA board members present at the meeting. A motion was made by Julie Hurst to approve the March 2nd minutes and was seconded by Lori Wolk.

Awards

Presented by Lisa Mox.  The Circle of Friends Award was presented to Donna Dorman, for all her hard work organizing this year's carnival. Donna did an outstanding job dealing with the vendors and coordinating the many aspects of carnival to make this carnival especially fun for the kids.  Two Helping Hand Awards were presented, the first to Debbi Schapiro, a former Riverglades parent, who worked both shifts at the volunteer table.   The second Helping Hand Award was presented to Brenda Weinrich for stepping in for a volunteer that didn’t show and working an entire shift in her place. 

Financial Report

Update by Patti Frasca. 

Carnival was a success, even with the rain out for the last hour.  The projected income for carnival was $1250 and with a couple of expenses to still sort through, we will be at, or very close to that number.  

Partners in Education made its budget of $8,000, after the receipt of $1500 from ASP.  School pictures are projected to make its budget of $7500.

Special Projects

Sharyn began a discussion on how to disburse the excess funds the PTA has accumulated over the 2010/2011 school year. Sharyn reported that the Original Works art fundraiser, benefitting the art department, would be starting up.

The first item was Ms. Isenberg's request for the purchase of ink cartridges for the classroom printers. Due to the fact that the school budget has no technology funds available this year, and there is a high uncertainty as to having a technology fund in next year's school budget, Ms. Isenberg requested funds of $2000 to purchase an adequate supply of ink to start the 2011/2012 school year.  The funds will come from the PTA Technology Fund budget, which has a current available balance of $5,000.  A motion to set aside $2,000 for ink cartridges was made by Marla Raboi, and seconded by Denise Fishkin.  This motion was approved, unanimously.

Next, there was discussion to close out several line items. Sharyn proposed decreasing the Contingency & Start Up Fund from $20,000 to $10,000, explaining that having $20,000 in this fund is excessive and that a $10,000 Contingency & Start Up Fund is a much more reasonable amount for our PTA.  A motion was made by Lori Wolk and seconded by Julie Hurst to move $10,000 from Contingency & Start-up into Special Projects.  This motion was approved, unanimously.

Next, a motion was made by Julie Hurst and seconded by Moira Minielly to move the remaining $3,000 in the Technology Fund into Special Projects.  This motion was approved, unanimously.

Sharyn proposed to close out all line items that are finished for the school year, including income items that are over budget and expense items that are under budget.  These remaining funds would be moved into Special Projects.  A motion was made by Nicole Rothenberg and seconded by Julie Hurst to move all finished line items into Special Projects.  This motion was approved, unanimously.

Lastly, discussion began regarding how to disburse the funds that are now accumulated in the Special Projects Fund. Sharyn proposed using $28,700 from Special Projects to purchase 19 teacher laptops.  The cost of each teacher laptop is $1511.75.  Over the last few months, Sharyn had spoken with team leaders, administration and teachers, all of whom have stated that the greatest need the school currently has is new laptops for classroom teachers.  The current laptops are not fully compatible with the Promethean boards.  The teachers have other uses for these new laptops as well.

The 19 teacher laptops that would be replaced by new computers would be distributed among the teachers that do not receive a new one, and the student laptop carts.  Ms Isenberg stated that determination of which teachers receive a new laptop would be by lottery.


There was then discussion that the purchase of 19 laptops for teachers would not affect the students directly and the feeling in the room was that the money would be better spent on technology that the students use directly. The laptops that are on the student carts are the iBook G4 12” Cart Computer, cost of which is approximately $1280 – $1456.  After much discussion, a motion was made by Denise Fishkin and seconded by Lauren Sparrow to spend $29,000 on technology for our school, specifically a combination of laptops for the teachers and laptops for the student carts. The exact number of each will be at the discretion of Ms. Isenberg and Karen Klein, who will inventory the student laptop carts this summer to determine how many need to be replaced. The motion also included the stipulation that no more than 50% of the $29,000 will be spent on student laptops. This motion passed with a vote of 14 in favor and 1 opposed.

Nominating Committee

On March 28th an email vote to approve the candidates for this year’s Nominating Committee was taken.  Those candidates were Margaret McCourt (chair), Alicia Hall, Lauren Sparrow, Stephanie Vieira, Judy Marrich, Susan DiRosa and Jennifer Cooper. The vote to approve these members was unanimous.  They will be contacting current board members shortly to inquire if they have interest of being on the 2011-2012 PTA Executive board. This process will take about two weeks, at which time a flyer will be distributed listing the Nominating Committee’s recommended slate for 2011-2012.  Other parents will then have the opportunity to place their name into consideration for an Executive Board position.

A special election meeting will take place on April 27 at 9:15 am for the Executive Board vote.  The induction of officers for 2011-2012 will be held at the PTA End-of-Year Luncheon on May 4.

Legislation

Nicole Rothenberg stated Merit Bill passed. Expect 6-7% cuts to Education budget.  Superintendent James Notter has put in his resignation, effective at the end of this year.

A senator is requesting to pass a bill that School Board members get no compensation salary; only to get a stipend.

There is a proposal that class size limits will only apply to effect core classes, and not elective courses.  There are 760 core classes in the curriculum and 560 out of the 760 are not core classes.

Charter schools are getting the proposal of receiving vouchers, and if passed will be put on 2012 ballot.

No vouchers for Religious Education.

Bill to require Physical Education teachers to be certified.

Pre-K to 3 – Parent Survey - New ideas to survey the parents on readiness.

Cultural Arts Night

Night at the Museum is the theme of Cultural Arts Night and will be held on Thursday, May 12.  Mounting has started for the displays in the hallways.  Stacey Wesch will be organizing the Kiosks.  Sharyn Mason will be organizing the Music Recital.   There is a lot of interest from students in performing.  A volunteer flyer for Cultural Arts Night will be distributed during the week of April 11.

Field Day

Field Day is scheduled for Friday, April 29, 2011.  Sno cones will be offered to all the students.  Volunteers are needed to serve the sno cones.  

K and 1  9:15 – 10:15 am

2 and 3  10:15 – 11:15 am

4 and 5   11:15 am – 12: 15 pm

End of Year Luncheon

The End of the Year PTA Luncheon will be held on Wednesday, May 4th at the Cypresshead clubhouse, starting at 11:30.  Invitations will be sent out shortly.

Principal’s Report

Update by Ms. Isenberg. 

· FCAT Reading and Math for grade 3-5 is April 11- 14 and make-ups are on April 15. 

· FCAT Science for grade 5 is April 19 and 20.

· Ms. Isenberg stated the importance of the kids getting to bed early; eating a healthy nutritious breakfast, having a calm morning and ensuring that the kids are to school on time.

· Budget – this has been delayed, since they have not received it yet.  They are expecting it by the end of April.   Mrs. Isenberg is not sure of what will the School board will advise for staff teachers.  Also the School board will inform her how money is allotted for Media, Class supplies and Custodial Supplies.

       
This will most likely not leave her with much room for her own budget.  She is       
estimating that there will be an approximate $100,000 loss because of a lost 
grant.

· The School Board is looking for a new Superintendent

· Friday, April 22 schools will be closed.

· Thursday, April 28 is early release and Take Your Child to Work Day.  This program is for kids 8 years and older.  To get an excused absence, the students must have a note from their parents.

· With the Book Fair money earned, the Media team purchased new books.

· If lightning occurs at dismissal time, the children will not be able to be dismissed due to safety purposes.

Other Business

Suzanne Peterson reported that the In Jacobs Shoes Drive has finished.  The next Outreach drive will be coin drive for the Japan victims of the earthquake.

Ms. Jordan announced that The Volunteer Appreciation Breakfast will be held on Thursday, May 26 at 9 am in the Cafeteria.  Food will be served.  Volunteers having 200 or more hours served will need to turn in their Volunteer Hours sheets to Ms. Jordan.

Meeting was adjourned at 10:15 AM.
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